NAIT

Mission Statement:

To anticipate and meet the needs of students and the economy by combining outstanding applied education with a human touch.

General Description:

NAIT confers certificates, diplomas, and applied degrees. The Institute offers over 190 programs including 32 apprenticeship offerings. Over 1,200 continuing education courses are also available

History:

Planning for NAIT began in the early 1960s as part of a federal and provincial government joint initiative to create a technical infrastructure that would support Canada’s rapidly diversifying economy. 

Construction of NAIT began in January 1962. Built at a cost of more than $14.5 million, NAIT was a mega-project in its time. 

On October 1, 1962, under the leadership of President W.A.B. Saunders, NAIT enrolled its first class of 29 communication electrician apprentices, although the Institute’s official opening was not held until May 27, 1963. In September 1963, the first full-time students enrolled in two-year diploma and one-year certificate programs, some of which were unique in Canada. Demand for training grew so rapidly that NAIT undertook its first major expansion only one year after opening. 

Other major expansions to NAIT occurred in 1965, 1974, 1976, 1977 and the early 1980s. A substantial land acquisition in 1987 laid the foundation for orderly campus development for the future. In 1990, NAIT assumed responsibility for Westerra Institute 

In 2001, NAIT officially launched the NAIT Campaign to raise $14 million to support the development of the Centre for Information and Communications Technology, Centre for Welding Technology, Centre for Chemical Studies and Student Awards Program. 

The NAIT Campaign was the largest fundraising effort in NAIT's history and concluded in June 2002 with a total amount raised of $24 million - $10 million over the original goal. Major highlights included the opening of the NAIT HP Centre for Information and Communications Technology that has boosted NAIT's ICT-related enrolment by 700 full-time students to more than 1,600. Also, the campaign far surpassed the goal of $1 million set for the Student Awards Program and raised $3.8 million to create new award endowments and scholarships. 

Goals:

Champion Student Success

• High involvement, expectations and caring by the NAIT community

• Superior customer service

• Alliances that enhance student success

Excel in Teaching and Learning

• Relevant, quality curriculum design

• Innovative program and instructional delivery

• High quality instructor and learner support

• Educational technology that enhances learning opportunities

Optimize the Use of Technology

• Leading-edge technology and equipment in the work environment

• Winning combinations of learning technologies and practical experience

• Partnerships to increase access to leading-edge technology

Advance Enterprise Development

• Being a learning organization

• Anticipating, adjusting and responding quickly to change

• Pursuing diverse sources of revenue
Values:

• People are our most valuable resource

• Leadership makes a difference

• Resources are used in a responsible manner
• Technology is an enabling tool
Organizational Chart:
1) NAIT Corporate Hierarchy:


2) NAIT Project Users:
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NAIT SWOT (Strength-Weakness-Opportunity-Threats)

Strength:
· Excellent resources, both human and technological.

· Excellent relationship with industry through partnerships.

· Their hands-on approach to learning well suits their educational goals.

Weakness:

· Their programs are seen as ‘second class’ compared to the University of Alberta’

· Since technology is ever changing, the cost of keeping up with new designs places a hamper on tuition.

· Their broad range of Applied Technology programs doesn’t allow them to easily focus on one spectrum.

Opportunity:

· Because of the recent explosion in IT, NAITs adaptive learning environment allows them to quickly adjust focus depending on industries needs.
· If regulations were to change to allow NAIT to grant degree’s then there perception with the public could change dramatically form a second tier institution to on par with the University.
Threats:

· IT costs could increase such that some of NAITs business goals could be hampered.

· Because of their focus towards present and future changes, Instructors deciding to move to the more lucrative private field may hamper NAITs ability to successfully recruit instructors could be hampered. 

· Smaller more focused technology schools could attract potential NAIT students. 

